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APPENDIX B

HAZARD ANALYSIS PROCESS

B-1. General. The following documents provide sample guidance to assist district and
project offices in conducting a District Position Hazard Analysis and associated Project
Activity Hazard Analysis as per EM 385-1-1, Safety and Health Requirements Manual.

a. Position Hazard Analysis. A District Position Hazard Analysis (PHA) must be
prepared to identify the positions and duties (district-wide) that may warrant the carrying
and use of Pepper Spray. This process must identify all positions and duties where the
possibility of negative personal confrontations may occur and the use of Pepper Spray
would be appropriate.

b. Activity Hazard Analysis. Operations Managers, who have employees
identified in the Position paragraph of the PHA, must prepare a project Activity Hazard
Analysis for each duty listed in the PHA. Activities identified in the Activity Hazard
Analysis as high-risk activities will warrant the carrying of Pepper Spray.
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